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Safety can seem like a daunting task, especially
if youre starting from scratch. You may be
asking yourself, “where do | begin?” This
Getting Started Guide shows you step by
step instructions on implementing the SBCA
Operation Safety Program in your component
manufacturing facility.

As with every program from SBCA, we have
created Operation Safety based on our mem-
bers' needs. In this case, members were
asking for a customizable, industry-specific safe-
ty program to assist component manufacturers
in creating or improving their own existing
in-house safety programs.

This program is a great starting point for imple-
menting a high quality safety program in your
component manufacturing plant.

Benefits of a Safety & Health Program

The main benefit of a well-rounded safety
program is a reduction in the overall costs associ-
ated with safety management in your facility. The
financial savings range in expenses from work-
er's compensation claims and higher insurance
premiums to lost production time and poor
customer relations.

A good safety program will help you to reduce
YOUR costs by:

* Minimizing health and safety risks

* Preventing unsafe acts
+ (Controlling exposure to (A
health and safety hazards <1

+ Communicating safety and
health issues to your employees

Timeline

The information in this graphic “road map” to
Operation Safety implementation will show you
steps to take. The amount of time that it takes
you to complete this process will depend on
the circumstances in your individual facility.
If you're starting from scratch, it could take as
long as a year; if you've got a good plan in place
that needs a little tweaking, it could take as
little as three months. Review the timelines on
the back and choose the path that makes the
most sense for you!

READ

Review the
introductory
information
including the
Cover Letter,
License Agreement
and Section 1:
Getting Started
in the
Safety
Guidelines
binder.

C If you need extra help in the )
implementation process, let us
know! SBCA staff is available to

answer your questions any time!
Give us a all:

608/274-4849
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SAFETY COORDINATOR

Designate a
Safety
Coordinator.
Your Safety
Coordinator(s)
will oversee
all elements
of the
Operation Safety
implementation
process through
training,
scheduling
and delegation.

REVIEW

The Safety
Coordinator
should familiarize
him/herself with
the information
on the Safety
Resources web
site as well as the
information
contained in the

Safety Guidelines

binder.These
will become the

resources needed to

successfully
manage the
Operation
Safety Program.
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Visit the Safety

Resources web site

by logging in at
www.wtcatko.com.

INDIVIDUAL
CERTIFICATION

)
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VIEW
MODULES

The Safety
Coordinator
should watch each
of the Management
Guidelines and
Employee Training
Modules.These
are available on
the companion (D
or Online through
SBCAs Truss
Knowledge Online
(TKO) web site,
www.wtcatko.com.

Once the
educational
modules have been
viewed, the Safety
Coordinator is
ready to take the
Operation Safety
Proctored Exam.
After passing with
a score of 85% or
better, the Safety
Coordinator has
achieved individual
certification!

EMPLOYEE
INVOLVEMENT

BASELINE
INSPECTION

The next step is to
perform a baseline
inspection of the
entire facility. Using
the Checklists
provided,
the Safety
Coordinator
needs to review
each area of the
manufacturing
plant.This
evaluation will
give the Safety
Coordinator a sense
for the hazards
present and also
for any problems
areas that might
be pre-existing.

EMPLOYEE
TRAINING

The Safety
Coordinator
can use the
Employee Training
modules in
addition to the
Employee Safety
Handbook to teach
employees about
the safety hazards
and rulesina
component
manufacturing
plant.

SAFETY
COMMITTEE
MEETINGS

The Safety
Coordinator
is also responsible
for scheduling
meetings to discuss
safety concerns and
topics each month.

3RD PARTY
INSPECTION
QUARTERLY
CHECKLISTS
The final step in
plant certification
At the end of is to secure a 3rd
the first quar- Party Inspection
ter, the Safety Agency and
Coordinator schedule a facility
should re-evaluate inspection.

the plant using the
Checklists
provided. This
information will
be entered
into the
Operation
Safety database
provided on the
companion CD.
The inspection
should cover every
area of the facil-
ity and reflect the
changes that have
been made since
the baseline
evaluation.

By scoring at least

an average of 3.5

on the Operation
Safety Third
Party Audit.

PLANT
CERTIFICATION
& MAINTENANCE

Enjoy Certification!
Maintaining
certification is an
ongoing process. In
order to
remain certi-
fied, the Safety
Coordinator
will continue to
add the informa-
tion from the
Checklists
on a quarterly basis
to the database.






